Student Life Task Force February 17, 2009 Meeting Notes
Meeting was started with introductions.

Chris Columbo then gave a brief description of the Dean for Student Life Organization, as follows:

· Resident Life – includes Housing, Dining and Residential Programs

· DAPER – includes education, sports and Z-Center operations

· Student Development – includes Student Activities Office and the Hobby Shop

· Student Support – includes Office of Student Support Services, the Crisis Management Team and the Student Citizenship Office.
· Enterprise Services – includes Copy Tech, Audio Visual, Endicott House and the MIT Card Office

· Administration – Includes Budget, Communications, Human Resources and Information Technology

A question was asked about why Endicott House was included under the Dean for Student Life’s organization.  Chris explained that this was historical in nature and that he wondered the same thing when he came to MIT.  Steve thought that it was within the scope of this task force to recommend that Endicott House might fit better in another organization within MIT, if appropriate.

Schedule of Future Meetings – Muriel suggested that we meet 2 hours every other week and that we have sub-groups that meet more frequently to focus on areas of interest.  Muriel said she would send everyone the Doodle URL and asks that everyone indicate the times they can not meet on the website.

Chris offered his staff to work with any sub-groups that might be formed.

It was felt that we needed to get some budget figures for DSL before we could decide areas on which to focus.  Chris said he, with Peter’s help, would get some numbers together for next week.  Muriel suggested looking at fixed vs. variable costs, if available.  It was also suggested to look at the margin for accepting one more student (graduate or undergraduate).  It appeared that many people in the room had seen numbers like these but that the answers “were complicated.”

Sandra suggested that we look at DUE and DSL activities to see if there are any overlaps.  

Someone pointed out that our task force might overlap with the education task force.  For example, if they introduced a study abroad program, there would be a cost, but there would also be less residents here at MIT.

Bob Silbey asked about summer rental revenue and occupancy rates for the dorms.  Chris said he’d get that information.
A discussion around what and when to communicate to the community developed with the general consensus that an open, transparent process was desirable.  Open question to Task Force Leadership – will wikis be open to the MIT community?

Muriel said that we needed to understand MIT’s housing “stock,” and the different arrangements we have for each unit.  Chris said he would also get this information.

It was suggested that we read the 1998 Task Force on Student Life and Learning Report.  The URL is: http://web.mit.edu/committees/sll/
A question was raised about whether to charge the MIT community for use of auditoriums in the dorms.  

Muriel stated that it is the practice at MIT that every undergraduate student is guaranteed housing, but that it was not an official policy.  Is this something we want?  

Chris wants to look at the summer time use of dorms.  Charles stated that even though occupancy at the dorms in the summer is sparse, doing any regular repair and maintenance can be difficult because there are students around.  Peter informed us that there is a $300M deferred maintenance backlog for housing!  Perhaps a different system for summer housing would allow for more timely and cost effective renovations?

Stakeholders – who should we talk to for comments/ feedback?  Suggestions:
· Every Dorm – call house meetings
· FSILGs

· Off campus spots

· Institute wide meeting – offer a few

· Housemasters

· DSL staff

· MIT Medical – Mental Health 

· Dining Services

· Various Student Groups

Charles suggested that we may be over estimating students’ interest in attending meetings like these and suggested that we pick 5 or 6 places.  Muriel and Steve will look into this and try to schedule various venues.

Someone said that we should look at the Institute’s policy not to increase the size of the undergraduate student class.  Perhaps fixing W1 and admitting more students is a better way to go?

Chris said he wants to ensure that all the dorms are safe!  

Kim suggested that we look at how we compensate RAs and TAs.  Muriel pointed out that many TAs are chosen two weeks before class, so building room and board into their compensation package might be difficult.

Muriel said we should look at what it costs us to use Facilities to do repairs in the dorms.  Would it be cheaper to go outside?
