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This paper is concerned with jobs for which nontrivial job-
specific skills and task-specific knowledge evolve, in a learning by
doing fashion, during the course of a worker’s employment.
Otherwise qualified but inexperienced workers can not be re-
garded as the equivalent of job incumbents under such cir-
cumstances. The underlying factors that give rise to job idiosyn-
cracies and the contractual properties of four alternative con-
tracting modes for jobs of this kind are evaluated with the
assistance of what we refer to as the ‘‘organizational failures
framework.”’ Individualistic contracting modes of the contingent
claims contracting, spot contracting, and authority relation
types are examined. The implied demands on the rationality
limits of human actors are shown to be severe and the as-
sociated costs of adapting to changing job and market cir-
cumstances are shown to be considerable for jobs of the
idiosyncratic kind. Collectivizing the employment agreement al-
leviates these conditions in that it serves to economize on trans-
action costs in both bounded rationality and attenuate oppor-
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