Company Project Description for Posting to MBA Students in Spring 2001 eBusiness Course
Company Name: Suruga Bank, Ltd
Project Title: The relationship between lucrative trend and e-CRM/r-CRM/ Net banking in regional bank/community bank (in the U.S. and Japan)
Project Number: 1

Company Contact/Project Manager

First Name: Hiroshi

Last Name: Fujii

Title/Position: Chief Manager eBusiness Promotion

Telephone: 617-852-0862

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: hfujii2000@yahoo.com

Backup Contact

First Name: Taeko

Last Name: Okano

Title/Position: Assistant Manager eBusiness Promotion

Telephone: 617-742-1858

Fax: 617-742-1858

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: taeko_okano@hotmail.com
Provide an abstract of the problem/issue you wish to have researched by the students:
There are many mergers of large financial industries at present. Big financial industries are going to be bigger and global in order to get stronger brand power. To cope with global financial industries, smaller regional banks/community banks, which already have got mind share from its community, is now investing their money on CRM-based business. Investigate how are regional financial industries are going to correspond to new trend such as e-CRM/r-CRM/Net banking. What are the changes that have to be made?
Other comments:
After investigating the US regional financial industries, see how much/how far can their strategies apply to Japanese regional financial industries.
Company Project Description for Posting to MBA Students in Spring 2001 eBusiness Course
Company Name: Suruga Bank, Ltd
Project Title: The evaluation of financial services and law and regulation by Internet service provider/Horizontal portal site
Project Number: 2

Company Contact/Project Manager

First Name: Hiroshi

Last Name: Fujii

Title/Position: Chief Manager eBusiness Promotion

Telephone: 617-852-0862

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: hfujii2000@yahoo.com

Backup Contact

First Name: Taeko

Last Name: Okano

Title/Position: Assistant Manager eBusiness Promotion

Telephone: 617-742-1858

Fax: 617-742-1858

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: taeko_okano@hotmail.com
Provide an abstract of the problem/issue you wish to have researched by the students:
There are several ISP/Portal sites in financial service however it has not been successful. Why are they not successful as it expected to be? Is it because of lack of trust in ISP? Or is it because of strict regulations and laws that are not enough financial products/service?
Other comments:
There might be some cultural issues to be noted as AOL, MSN, Yahoo have websites internationally.
Company Project Description for Posting to MBA Students in Spring 2001 eBusiness Course
Company Name: Suruga Bank, Ltd
Project Title: e-Life Culture in 2005 and new demanded business model
Project Number: 3

Company Contact/Project Manager

First Name: Hiroshi

Last Name: Fujii

Title/Position: Chief Manager eBusiness Promotion

Telephone: 617-852-0862

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: hfujii2000@yahoo.com

Backup Contact

First Name: Taeko

Last Name: Okano

Title/Position: Assistant Manager eBusiness Promotion

Telephone: 617-742-1858

Fax: 617-742-1858

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: taeko_okano@hotmail.com
Provide an abstract of the problem/issue you wish to have researched by the students:
Our e-life culture is changing rapidly because of mobile technology (such as WAP, Blue Tooth) and digital TV and lower Internet connection costs. In order to survive in this fast changing environment, the student(s) need to think a few years ahead and estimate what would be the successful business model in 2005.
Other comments:
Company Project Description for Posting to MBA Students in Spring 2001 eBusiness Course
Company Name: Suruga Bank, Ltd
Project Title: Innovation / Development of virtual cards & security
Project Number: 4

Company Contact/Project Manager

First Name: Hiroshi

Last Name: Fujii

Title/Position: Chief Manager eBusiness Promotion

Telephone: 617-852-0862

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: hfujii2000@yahoo.com

Backup Contact

First Name: Taeko

Last Name: Okano

Title/Position: Assistant Manager eBusiness Promotion

Telephone: 617-742-1858

Fax: 617-742-1858

Address: E53-416 50 Memorial Drive

City: Cambridge

State or Providence: MA

Zip Code or Postal Code: 02142

Country: US

Email Address: taeko_okano@hotmail.com
Provide an abstract of the problem/issue you wish to have researched by the students:
Because of spreading on-line shopping in these days, there are many credit card users on our cyber world. The security protection and the convenience improvement have been changing the credit card features/functions. What would be the most ideal credit card features on Internet?
Other comments:
