Project Suggestions for PrimeResponse

How should PrimeResponse compete against Siebel. The crux of the analysis should focus on: 

· What are PrimeResponse’s strengths and weaknesses? Among issue that can be examined are suite vs. best-of-breed software, point of sales, pricing.

· How should PrimeResponse utilize these strategically and tactically against competition that is much bigger (such as Siebel).

Should PrimeResponse offer a comprehensive ASP type solution for its CRM software? Look at other industries/companies that have migrated to an ASP model. What are the important issues that PrimeResponse has to examine?

Further information on these two projects can be derived from the PrimeResponse case.

