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Increasing pervasiveness of Internet, digitalization of content, proliferation of Internet devices is significantly enhancing the user experience in terms of:

· Interactivity, 

· Personalization, 

· Content richness, 

· Access – anywhere, anytime and on any device,

· Ease of use.

This new set of values and experience is changing user paradigms across different sphere of activities including business and social interactions. This transformation is disrupting the traditional commerce - both business-to-business and business-to-consumer, entertainment, advertising, education & learning paradigm, and others. 

Penetration of broadband access is expected to rise exponentially in the next three years; Moore's Law continues to play out in the evolution of network processors; Cost of bandwidth per bit per mile continues to fall. All these factors are changing the network economics enabling new and innovative content-rich services.   

The next-generation service providers recognize these trends and the opportunity that digital economy offers, but are struggling with the business models. The problem can be focused down to the fundamental questions – What kind of online services are consumers willing to pay for?  What is the appetite of consumers in terms of rich content, interactivity and immersive experience? What are the business/economic bottlenecks in monetizing these interactive services and content?

As a part of this project, a team of 3-4 MBA students will explore the business / economic / technology issues underlying the profitable monetization of interactive services. The assignment will involve selecting one vertical industry that the group expects would have maximum impact due to digital economy (e.g., Entertainment, Healthcare, Retail, Education, Financial). Examples of such services would be: interactive TV, Tele-medicine, interactive Commerce, etc.

The project would involve:

1. Identify and characterize a set of most promising interactive services within this industry

a. Characterize the services in terms of interactivity, content, commerce, need for personalization

b. Assess what consumers will be willing to pay for such services

c. Identify the role of personalization / individualization and what value would the consumer associate with this value

2. Identify change in consumer behaviour and shift in spending from traditional services to these online interactive services. Also, identify the impact of these services on the traditional food chain.

3. Characterize the business / economic / social behavioural barriers in successfully delivering these services.

4. Hypothesize the new emerging business models needed to support such services?

