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The music industry is composed of dominant players (AOL/Time Warner, BMG, Sony, EMI, Vivendi/Universal) and has a well-established value chain.  The dominant players act as aggregators and have significant control over the generation of content and the distribution of that content.

The digitization of music and it's distribution over the internet potentially threatens the established industry structure.  What will the new industry look like?  How will the money flow and to whom?

This project requires students to develop a basic understanding of the existing music industry and look at the money flows within that industry. An analysis of how the industry and money flow might change due to internet-based distribution would then be appropriate.  Questions to consider would be:

· What is the real value-add of the existing players in today's industry?

· What are the key disruptions (business and technology) to the established industry?

· What would the new industry structure look like?

· What new roles/functions would develop within the industry?

· Can the incumbents remain as powerful as they are today?  Could they be more powerful?

· Where does the money go and to whom?

· What are the activities envisioned in the current and future envisioned value chains?

· What scale economies do these activities have?

· Do artists become more independent?

· Does the bricks and mortar distribution chain crumble?

The development of future scenarios needs to be based on a solid understanding of today's industry.

