Company: Nokia
Project Name: Global consumer services platform

Contact persons:

Margareta Bjorksten

Mail: Margareta.bjorksten@nokia.com

Tel: + 1 781 003 3787

Miika Kuoppamaki

Mail: miika.kuoppamaki@nokia.com

PROJECT DESCRIPTION:

Define a global consumer services platform for a mobile device manufacturer.

The core task of the project is to define the common and regional elements in this kind of global platform.

Staring points:

- Define critical elements

- Why can some parts be considered common (etc. same processes everywhere, common technology and standards)

- Why do some parts need to be variable (regionally differing transactions, business habits, market setups)

