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Subject: MIT Sloan eBusiness Spring Course projects

Please find attached project that we have listed with the MBA spring 2001 eBusiness course at MIT Sloan.

0808HP-1 

Competitive Analysis on ebusiness wealth management solutions (with a global perspective), segmenting for HNW ($1-$10mm with institution) and Ultra-HNW ($10mm+ with institution, 30mm+ net worth). Identifying the strategies of the  worlds (i) banks (include Swiss banks), (ii) brokerage firms and (iii) boutique players. 

Moving towards greater transparency, open architecture and best in class service offering.

0808HP- 2

Survey of current and projected use of ebusiness offerings for wealth management (with a global perspective), segmented by geographical region and networth,  HNW ($1-$10mm with institution) and Ultra-HNW ($10mm+ with institution, 30mm+ net worth).  Understand the needs and how they would be addressed.

0808HP –3

Current regulations and developing trends concerning the aggregation of financial data.  Determination of rules and regulations for  the transfer of client information (account data and/or personal information) across borders. Study the implications of having data centers in the US or elsewhere, possibly using 3rd party service providers, interacting with users in multiple jurisdictions.

0808HP – 4

The market of analytic/advice tools coupled with an ebusiness wealth management solution. Understand the psychology of the end user and the needs of global  HNW and Ultra HNW Private Clients . With a multi currency requirement evaluate solutions for (i)  Asset Allocation advice, (ii) Performance and Risk measurement. Also understand the reasons for benchmarking or the use of absolute return as objective and the perception of negative return risk. Define the major competitors in each category. Define where there are developing standards and where there is room for proprietary value added methodology.  
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