MotherNature.com Customer Lifetime Value Worksheets

Attached are two CLTV worksheets.  Electronic copies of the worksheets can be found on the course website (http://web.mit.edu/course/15/15.spring2001/15.823/index.html) in either the Schedule or Resources section.  One is a static, summary worksheet and the other is a detailed model over time.  You may notice a discrepancy in the customer acquisition cost in the models.  Consider the figure in the detailed model a target cost and the figure in the summary model as an actual, or a result of your inputs.  Remember that these are simply sample models, and do not contain actual financial information of MotherNature.com.  The goal of the frameworks is to demonstrate the interaction between different marketing inputs and their affect on customer lifetime value rather than to indicate genuine marketing data.  You are encouraged to adjust the inputs in reaching a compelling recommendation. 

